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Good Governance in Partnership Guidelines 
 

1. Purpose of Report 

1.1 This report proposes a set of corporate standards to ensure good governance 
arrangements are implemented within the council’s partnership working arrangements, 
and includes the adoption of the Good Governance in Partnership Guidelines. 

 

2. Recommendations 
 It is recommended that the Audit Committee: 
2.1 Adopt the Good Governance in Partnership Guidelines 
 
 

 
Note:  In preparing this report, due regard has been had to equality of opportunity, 
human rights, prevention of crime and disorder, environmental and risk management 
considerations as appropriate.  Relevant officers have been consulted in relation to any 
legal, financial or human resources implications and comments received are reflected in 
the report. 
 

3. Information, Issues and Options 

3.1 Background 

3.1.1 The number and significance of partnership working arrangements that Breckland 
Council enters into has grown in recent years. These partnership arrangements vary 
from statutory partnerships, which pool budgets and commission services, to less 
formal groups, which share knowledge and best practice.  

 
Partnerships bring significant opportunities and can help to deliver better outcomes 
for service users. They can enable innovation and may bring additional resources to 
help solve complex issues that cannot be tackled effectively by any individual 
organisation working alone. However, when working across organisational 
boundaries issues can arise, for example, around governance, accountability and 
risk. 

 

Potential problems can be prevented or minimised if good governance arrangements 
are put in place at the outset when a partnership is set up. Alternatively, a review of 
an existing partnership against the questions outlined in this document will enable 
the Council to ensure that partnerships are effective and ready to deal with the 
growing challenges 

3.1.2   To prepare for the Comprehensive Area Assessment Norfolk County Council has 
produced a Guidelines document, which has been customised for Breckland Council 
and outlines a set of best practice standards. These Standards provide a framework 
for good governance in our Partnerships. They will help the Council ensure that 
partnership working is productive and sustainable and that accountability in 
partnerships is clear and robust. Other local authorities within the Norfolk Area are 
also looking to adopt this NCC approach.  
 
These Standards include: 
 

a) Partnership agreements and their documentation 
 



• The partnership should document its agreement or terms of reference, setting 
out its purpose, what it intends to do, how it intends to do it and how it will 
know when it has been successful. 

 
b) Financial Management 

 

• Funding and/or resourcing arrangements should be clear and the partnership 
should be able to demonstrate value for money. 

• Requirements attached to funding must be known and observed 
 

c) Risk Management 
 

• Partners should identify and assess the risks of entering into a partnership 
(strategic risk management)  

 

• Once established Partnerships should identify and manage risk against the 
objectives of the partnership (operational risk management) 

 
d) Performance Management 

 

• Partnerships should identify performance management arrangements to 
ensure success and value for money can be assessed. 

 

• Partnerships should be monitored and reviewed by its constituents to evaluate 
fitness for purpose. 

 

• Partnerships must be aware of their contribution to the wider performance 
management systems of the partner organisations 

 
e) Information Sharing and Data Quality 

 

• Partnerships should have clear information sharing protocols ensuring that the 
partnership acts appropriately and within the law. 

 
f) Roles and Responsibilities 
 

• Partnerships and their membership must understand who they are 
accountable to and for what. 

3.2 Issues 

3.2.1 Good Governance arrangements are necessary within all the council’s partnership 
working arrangements in order to successfully achieve the partnership objectives. 
The Council needs to have sound and appropriate governance arrangements in 
place to ensure that it is involved in effective partnerships, which are fit for purpose. 

3.2.2 Poor governance in partnership working arrangements may result in a poor CAA 
rating. 

 

3.3 Options 

3.3.1 Adopt the Good Governance in Partnership Arrangements 

3.3.2    Make recommendations for amendments 

 

3.4 Reasons for Recommendation(s) 

3.4.1 To provide for the Council an effective and simple Good Governance in Partnership 



Guidelines, one that members and officers will find useful and easy to use, offering 
high level and general advice.   

3.4.2 To provide a corporate approach to developing and improving partnership working. 

 

4. Risk and Financial Implications 

4.1 Risk  

4.1.1 The Risk assessment indicates that if the recommendations are not implemented the 
following risks may occur: 

• Failure to adopt and implement an effective corporate approach to 
partnership working may lead to financial and reputation consequences 
for the Council and its partners. 

4.2 Financial  

4.2.1 None 

5. Legal Implications 

5.1 None 

6. Other Implications   [Insert statement or confirm ‘none’ as appropriate at each sub-
paragraph] 

a) Equalities: No 

b) Section 17, Crime & Disorder Act 1998: No 

c) Section 40, Natural Environment & Rural Communities Act 2006: No 

d) Human Resources: No 

e) Human Rights:  No 

f) Other:  [e.g. Children’s Act 2004] No 

7. Alignment to Council Priorities 

7.1 Partner objectives are cross cutting and aligned against all Council priorities.  

8. Ward/Community Affected 

8.1 None 
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